
2026-2027 PRELIMINARY BUDGET

Jenkintown School District



BUDGET CYCLE



BUDGET 
CYCYLE 
(over a 3 year period)

PLANNING1- 
PREPARATION2 - 

ADOPTION3 - 

IMPLEMENTATION 
/ MONITORING

5 - 

4 - 

EVALUATION



THE DISTRICT MUST FOLLOW THE PROPER STEPS THAT HAVE 
BEEN OUTLINED IN ACT I of 2006 IN ORDER TO PROPERLY 

PLAN, PREPARE AND ADOPT OUR BUDGET EACH YEAR



TIMELINE FOR THE BUDGET

FALL 2025

JANUARY / 
FEBRUARY 
2026

MARCH / 
APRIL 2026

APRIL 2026

JUNE 2026

Historic information is 
gathered and meetings are 
held with administrators to 

prepare a preliminary budget.  

Public Discussions continue 
and documentation is collected 

for 2026-27 to continue to 
update the budget.

A Proposed Final Budget is 
presented and voted on by the 

board and put on display for 30 
days.  

The Board voted Not to Exceed the 
Act I Index and the District began 

gathering information for the budget 
to be presented to the Board.

Final Budget must 
be approved by 
June 30, 2026



1 - PLANNING
August 

2025

December 
2025

In August 2025, the The Pennsylvania Department of Education 
(PDE) released the Act I Index for the 2026-27 school year.  The 
state calculates the base Act I Index by averaging the percent 
increases in the PA statewide average weekly wage and the 
Federal employment cost index for elementary/secondary schools.  
For 2026-27 the base Act I Index is 3.5%.  For school districts with 
a market value/personal income aid ratio (MV/PI AR) greater than 
0.4000 the state adjusts their index upward by multiplying the 
base index by the sum of 0.75 and their MV/PI AR.    Jenkintown’s 
MV/PI AR was .3119.  Therefore, Jenkintown WILL NOT receive 
an adjusted Act I Index in 2026-27. This means the District cannot 
raise taxes beyond 3.5% without requesting exceptions from PDE 
or going out for a voter referendum.

In December 2025 the board voted to Not Exceed the Adjusted 
Act I Index of 3.5%.  At this time the District begins planning for 
the 2026-27 budget to begin presenting to the board.  During the 
Fall we are also evaluating and wrapping up the audit from the 
prior school 2024-25 as well as implementing and monitoring the 
current school year (2025-26).



2 - PREPARATION

December 
2025 – 

February 
2026

In December, the District begins preparing the budget to present to the Board 
and the public.  We look back at historic data as well as gather and review 
new/updated information as it becomes available.  This year administrators 
prepared their own individual budgets, which were reviewed and adjusted as 
necessary.

Most of the District’s budget is mandated by either federal and/or state 
requirements as well as contractual obligations.  Several examples include:

vPension Contributions - The Pennsylvania Public School Employees’ 
Retirement System (PSERS) sets the employer contribution rates that all 
school districts must pay for their employees’ retirement. For the 2025-26 
school year, the PSERS rate was 34% and was initially projected to increase 
for 2026-27. However, due to strong payroll growth and solid investment 
performance, the rate for 2026–27 will decrease slightly to 33.59%.



0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

40.00%

20
02-
20
03

20
03-
20
04

20
04-
20
05

20
05-
20
06

20
06-
20
07

20
07-
20
08

20
08-
20
09

20
09-
20
10

20
10-
20
11

20
11-
20
12

20
12-
20
13

20
13-
20
14

20
14-
20
15

20
15-
20
16

20
16-
20
17

20
17-
20
18

20
18-
20
19

20
19-
20
20

20
20-
20
21

20
21-
20
22

20
22-
20
23

20
23-
20
24

20
24-
20
25

20
25-
20
26

20
26-
20
27

20
27-
20
28

20
28-
20
29

20
29-
20
30

20
30-
20
31

20
31-
20
32

20
32-
20
33

20
23-
20
34

1.15%

3.77%
4.23%

4.69%

6.46%
7.13%

4.76% 4.78%
5.64%

8.65%

12.36%

16.93%

21.40%

25.84%

30.03%

32.57%
33.43%

34.29% 34.51% 34.94% 35.26%

34.00% 33.90%
34.00%

33.59%
34.12% 34.63%

35.17%
35.69% 36.06%

36.87%
37.48%

EMPLOYER CONTRIBUTIONS TO THE 
PENNSYLVANIA STATE EMPLOYEES RETIREMENT SYSTEM (PSERS)



2 - PREPARATION

December 
2025 – 

February 
2026

vSpecial Education Services - Mandated Special Education programs are another 
big cost driver to the budget.  The District is required to perform evaluations, 
provide Individualized Education Plans (IEPs) and Gifted IEPs which include 
related services such as speech, occupation therapy, physical therapy and nursing 
services just to name a few.  In addition, the District is responsible for the costs of 
Approved Private Schools that students may need as well as transportation to 
these schools. The funding that is received from the state and federal 
governments only covers a fraction of the costs associated with the programs. 

vCharter School Payments – The District is required to pay for students that opt to 
attend both brick and mortar charter schools as well as virtual charter schools.  
The number of students attending these types of schools has increased in the 
years since COVID.  Our current charter school enrollment is 9 students (8 
Regular Ed, 1 Special ed). The proposed state budget did not allocate charter 
school funding for 2026-27.

vEmployee salaries/benefits – Most of the salaries and benefits of District 
employees are dictated by contracts with various groups and/or individuals.



2 - PREPARATION

February – 
April
2026

In March we present the first Preliminary Budget for 2026-27.  Much of the 
information is very, very preliminary as we work through and wait on many 
details such as:

o Federal Government budget

o State Government budget

o Additional Special Education needs

o Final looks for healthcare

o Renewal contracts for licensing, subscriptions, etc.

o New curriculum materials

o New Teacher Contract details

These are just a few of the items that get firmed up as we go into Spring 
2026.  



3 - ADOPTION

APRIL 2026
At the combined work session/business meeting in April 2026 
we will present the Proposed Final Budget for 2026-27.  The 
board will need to vote to adopt this budget so that it can be 
on display for 30 days prior to the adoption of the Final 
Budget in June 2026.  Changes can still be made to the 
Proposed Final Budget up until the Final Budget is voted on in 
June 2026.  In April/May we are generally still waiting on the 
budgets of both the state and federal governments and some 
other minor changes.

JUNE 2026 On June 10, 2026 we will present the Final Budget for the 
2026-27 school year at our Finance Committee meeting and 
the Board will vote on the Final Budget at the Business 
Meeting.  At this time would will have our expenses and local 
revenues firmed up and will most likely still not have any final 
numbers for funding from both the state and federal 
governments.  We will base our budget on best practices in 
relation to this funding. 



4 – IMPLEMENTATION / MONITORING  

Throughout the 2026-27 school year 
we will implement the Final Budget 
that will be approved at the June 
2026 meeting.  

Reports are provided to the board on 
a monthly basis for review and 
approval.



JULY – 
OCTOBER 

2027

On June 30th, 2027 our fiscal year ends and we begin preparing for the next school year.  

During the summer we pay out any remaining invoices/encumbrances from the 2026-27 school year and 
begin preparing our financial statements for our auditors to review.

In September/October of 2027 our auditors will review our financial statements, test our transactions, and 
prepare a report for the Board.  The audit is generally completed in October, a draft report is prepared 
and presented to the board in November and the final audit report is placed on the agenda for approval in 
December 2027.

5 - EVALUATION



Budget 
Cycle

PLANNING1

Preparations have begun and this 
evening we will present our first 
Preliminary Budget for the 2026-27 
School Year as of March 2026.  There 
will be variations of this budget as we 
move through the months before the 
Final Budget is approved in June 2026.

PREPARATION2





REVENUES BY SOURCE

Local Revenue, 
78.81%

State Revenue, 
20.77%

Federal Revenue, 
0.42%

Local Revenue State Revenue Federal Revenue







299 297 300

268

285

295

306

323
331

350 348
352

372
377

387
396

392
400

404
399 400 398

283
287 289 287

298
293

312

298

285 285

262

303
309

315

329
334 332

307 304
310

332 333

250

270

290

310

330

350

370

390

410

430

20
04

-20
05

20
05

-20
06

20
06

-20
07

20
07

-20
08

20
08

-20
09

20
09

-20
10

20
10

-20
11

20
11

-20
12

20
12

-20
13

20
13

-20
14

20
14

-20
15

20
15

-20
16

20
16

-20
17

20
17

-20
18

20
18

-20
19

20
19

-20
20

20
20

-20
21

20
21

-20
22

20
22

-20
23

20
23

-20
24

20
24

-20
25

20
25

-20
26

SCHOOL DISTRICT OF JENKINTOWN
ENROLLMENT HISTORY

Elem MS/HS



BUDGET 
CYCYLE

NEXT STEPS

Adoption of:
  Proposed Budget – April 2026
    Final Budget – June 2026

Implementation and Monitoring     
   July 1 – June 30 , 2027

Evaluation – July 1- Dec. 2027

Continue Planning



THANK YOU


